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Working in Groups [Fact sheet] 

 

 
What is group work? 
In some of your classes you might be required to work with several other students on an assignment.  
In this group you will need to divide up the tasks and create deadlines. One of the most important 
things to remember with group work is that there is one goal that unites you, completing the 
assignment. 
 
Why do we do group work? 
When you participate in a group you are learning many new skills to make you more successful as a 
university student as well as outside of the university.  These are skills that you can transfer to the 
workplace.  Working in a group will give you the opportunity to develop and refine the following skills: 
listening, speaking, negotiating, and cooperating. 
 
What makes group work difficult? 
Group work can be difficult because you are often working with people you do not know. Also the 
group might consist of people of any age, gender, ethnicity, nationality, etc.  This means that people 
may have different styles of doing things as well as different expectations.   
 
How can a group be successful? 
There are 3 factors that influence group success: 
 

• How well the assignment is understood by each member 

• How hard each person is willing to work in the group 

• How well the members work together 

Common group problems: 
• Communication – Groups often struggle because of a lack of communication among the 

different members.  It is important that everyone keeps in contact with each other.  This can 

be done through email, texting, social networks, or even just meeting up face to face!  In fact, 

it is very important that the group meets up frequently to discuss what each member has 

achieved and to make sure everyone is completing their tasks. 

• Clarity of purpose and roles – Everyone in the group needs to understand the purpose of the 

assignment and the role of each member.  If any of the members of the group do not truly 

understand what needs to be accomplished this can result in an unfocused 

essay/report/presentation. 

• Lack of planning – The first time the group meets it is important to divide up the work evenly.  

Think about the strengths and weaknesses of each person and assign the work accordingly.  

Also, create rules for the group and decide what day(s) and time(s) would be most 

convenient to meet.  

• Behaviour issues – Cooperation is necessary in group work.  Everyone needs to be doing a 

similar amount of work and working at a similar pace.  If someone is being lazy and does not 

do the work assigned this can cause problems for the whole group.  Also, if a member of the 

group is bullying others this can create disharmony in the group and cause the group to fail. 
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• Cultural differences – Since a group can consist of people from different parts of the world, 

there can often be cultural differences among the members.   

Examples of some cultural differences: 
 

• In some cultures punctuality is very important while in others it is not considered 
impolite to be an hour late for an appointment. 
 

• The choice of language (words used) and tone can differ from one culture to another.  
In some cultures it is not offensive to speak in a direct way and with an aggressive 
tone.  However, this can be considered rude for someone who comes from a culture 
where people are less direct and not as aggressive. 
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