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Middlesex University’s ‘Changing the Culture Initiative’ 2020 Agents of Change competition 
is now live! 

We welcome entries in a range of formats (story, poetry, film, visuals, photography, 
animations, music, graphics, artwork, technology etc.) which support, empower and 
connect members of our university community to drive forward positive social change and 
transform our university culture into one which is more inclusive, open and diverse.   

‘Agents of Change’ is about celebrating the diversity of our student communities and 
highlighting all the different ways in which we can all help promote inclusivity and positive 
behaviours: values which lie at the heart of the institution and everything we stand for. 

We will showcase the selected work in an online exhibition (to be launched during Welcome 
2020/21) and subsequently used in various awareness-raising and communication mediums, 
including internal channels (Unihub, MDX app, MDX social media) and externally (sector 
conferences, community events).  

Prizes will be awarded! 

___________________________________________________________________________ 

About us 

The Changing the Culture Initiative (CCI) is a university-wide programme of projects which 
aims to shift attitudes, values and behaviours and create more inclusive and tolerant 
communities.  Click here to find out more about CCI. 

Middlesex University students have been central to the initiative’s success on projects such 
as ‘No Home for Hate’ and ‘Building Bridges’.  Even in the current lockdown conditions, 
continuing to engage and ensure the student voice is loud and clear in whatever we do is as 
important as ever. 

___________________________________________________________________________ 

Why YOU should enter 

This competition will provide you with an opportunity for your voice to be represented in an 
online exhibition to be showcased to all Middlesex students and staff in October 2020.   

There’s also an opportunity for your entry to be used in university-wide messaging as well as 
externally with community organisations and partners.  In short, this competition presents a 
great opportunity to build your CV and portfolio. 

Student participation and particularly peer-to-peer messaging has been a central focus of 
CCI.  The outputs from previous CCI projects (e.g. films, graphics, visuals) have been utilised 
in university campaigns (e.g. Black History Month or Hate Crime Awareness Week), social 
media messaging, and events.  Externally, students’ work has been showcased at sector-
specific conferences and community events.  This has not only provided CV-building 
opportunities but has led to commissioned work for Middlesex students with a host of 
external organisations.  We envisage similar opportunities created through this competition. 

https://unihub.mdx.ac.uk/support/changing-the-culture


___________________________________________________________________________ 

Awards 

A prize fund of £1000 of Amazon vouchers are up for grabs. 

There will be an audience award – students and staff who visit the online exhibition will be 
invited to vote for their favourite entry.   

In addition, a panel consisting of academic, community and industry experts, will award 1st, 
2nd and 3rd prizes.   

Awards will be announced in November.  You’ll be notified by email.   A condition of 
accepting an award is that you may be asked to be interviewed for use in internal 
communications. 

___________________________________________________________________________ 

What are we looking for? 

Please note the below is not an exhaustive list. 

 Response to one of the 3 briefs below 
Entries must respond to one of the briefs as detailed below.  We have designed the 
briefs so that there is considerable flexibility for you to focus on issues which are 
pertinent to you. 
 

 Individual or group entries 
The competition is open to both individual and group entries.  All entrants must be 
students at Middlesex University.  If you do collaborate, please be sure to stick to the 
current UK covid-19 restrictions regarding social distancing. 
 

 Positive messaging 
Messages can be powerful, emotive, thought-provoking or challenging, for example, 
but the overarching theme should be one of positivity.  In previous projects, CCI has 
focussed on the challenges, obstacles and difficulties that accompany diversity, such 
as racial harassment, stereotyping, microaggressions.  In this competition, we 
particularly want to focus on the counter narrative to this story, capturing positive 
messages around diversity, inclusion and the community ethos which in particular 
has bought many of us at Middlesex just a little bit closer over the last couple of 
months. 
 

 Agents of change 
An agent of change is somebody who promotes and drives forward positive social 
change at the University, particularly around equality, diversity and inclusion.  We 
want to capture the University at its best and acknowledge its social responsibility to 
support, empower and connect students and staff to build a more tolerant, 
respectful and open environment for all. 



 
 Celebration of diversity 

We are looking for entries which: celebrate our community’s diversity; help the 
university community understand more about diversity and inclusion and why it’s so 
important; encourage new students in particular to embrace the opportunities to 
study with a diverse array of backgrounds, cultures, nationalities etc. and; 
communicate ways in which we can all be more tolerant, open-minded, accepting 
and inclusive. 
 

 Current issues relating to an MDX context 
The impact of CCI has often rested on its ability to tap into and relate to current and 
‘live’ issues.  For this competition, we are keen to receive entries which relate to the 
Black Lives Matter movement; the prevalence of domestic violence; mental health 
issues and the importance of mental wellbeing, and; living in lockdown.  Though your 
entry can explore these themes in any number of contexts, it’s important that 
messaging is relayed back to Middlesex University in some way. 
 

 Student voice 
We are looking for entries that listen to, hear and represent the voice of the student 
community.  Entries should speak to the experiences of fellow students, using 
everyday language and communicating in a way which is different from corporate 
marketing communications. 
 

 A variety of different formats 
We are open to entries from any medium, such as: 
• Graphics and infographics - because of the statistical nature of content (e.g. 

diverse mix at Middlesex, examples of institutional racism, data on the rise of 
domestic violence), we welcome entrants which utilise infographics, or 
something similar, which quickly engage the viewer in the key data and 
communicate high-level messages.  These mediums are particularly useful for CCI 
to utilise for educational purposes. 

• Photography, artwork and other visuals – sometimes an image can speak a 
thousand words.  We welcome entrants which use these mediums to explore 
some of the key themes or/and artwork/designs which combine imagery and 
text e.g. to create a poster campaign.  These mediums have been successfully 
used previously by CCI in university-wide awareness-raising campaigns. 

• Film – we welcome short films, such as documentaries, talking heads, storylines.  
Films have been used by CCI to engage the university community in key issues, 
for example, for tutors to use during induction week. 

• Stories, poetry and other written forms – we welcome entries which utilise 
written forms to, for example, unpack a theme and help a viewer progress their 
understanding of a particular issue. 

• Animations, whiteboard animations - we welcome entrants which utilise 
whiteboard animation techniques, or something similar. 



_________________________________________________________________________ 

T&Cs 

• Please submit your entries by 5 pm Monday 7 September 2020.  Send to Ben Serlin 
and Helen Bendon at CCI@mdx.ac.uk (please see entry form below). Any late 
submissions will not be entered into the competition.  

• Entrants must be Middlesex University students. 
• The competition is open to undergraduate, postgraduate and research students. 
• The competition is open to students who are graduating this summer / academic 

year 2019/20. 
• You can work alone or in teams as long as you work safely and within government 

guidelines regarding social distancing. 
• You may submit as many entries as you like. 
• An online voting mechanism will be used which ensures fairness and transparency. 
• Winners will be contacted by email at the beginning of November, and there will be 

an internal announcement shortly after. 
• As entries will be showcased internally, and potentially externally, it’s extremely 

important that entrants ensure correct spelling, grammar and punctuation and that 
they avoid offensive language.  

• Please do not signpost any support service (either internally or externally) or any 
reporting mechanism e.g. to the police – we will tailor this information and up-date 
accordingly.   

• Release forms must be completed for all participants appearing in any media asset. 
• An ethical approach to working with subjects is expected in line with Middlesex 

University’s ethics guidance.  You must also adhere to subject-specific ethical 
requirements.  For example, for example, for film students you must comply with 
Film London’s Code of Practice. 

• Copyright remains with the students and the University having freedom to use the 
assets. 

• If you have any questions about the competition, please do not hesitate to get in 
touch.  All applicants are also invited to contact CCI to discuss their entries.  Please 
email Ben Serlin and Helen Bendon at CCI@mdx.ac.uk.   

___________________________________________________________________________ 

Entry form 

To submit an entry to the competition, please complete the following information, copy and 
paste and send to CCI@mdx.ac.uk.  Don’t forget to also submit your entry e.g. film, photo, 
text etc.  For content which exceeds the maximum permitted to be sent via email, please 
use WeTransfer. 

Name: 
 

 

Email:  

mailto:CCI@mdx.ac.uk
mailto:CCI@mdx.ac.uk
mailto:CCI@mdx.ac.uk
https://wetransfer.com/


 
Student number: 
 

 

Programme: 
 

 

Year of study: 
 

 

Title of project: 
 

 

Brief you are responding to (Brief 1, 2 or 3). 
 
 

 

Mark with an X to say you agree that your 
entry can be used for various internal and 
external purposes, including a virtual 
exhibition, university-wide 
communications, sector conferences and 
community events. 

 

Tell us in approximately 250 words about your submission.  You should include why you 
have chosen to respond to this brief i.e. why it’s important to you and what you want 
viewers to take away from seeing it. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

________________________________________________________________ 

Briefs 

Brief 1: Diversity 

The make-up of students and staff at Middlesex is incredibly diverse with people from all 
walks of life.  We are immensely proud of our diversity, seeing it as one of our major 
strengths, and we want you and everybody involved in Middlesex to share in our pride.   



For this brief, please address one or more of the following: 

• highlight just how multicultural, multinational, multi-ethnic and multi-faith we really 
are; 

• communicate the university’s belief in promoting access and participation for all, 
including creating opportunities for those from low socio-economic status, minority 
ethnicity groups, and non-traditional backgrounds (i.e. first generation in family to 
go to university);   

• highlight the huge advantages of studying and being a part of such a multicultural, 
multinational, multi-ethnic and multi-faith university community and encourage your 
fellow students to embrace diversity at Middlesex and the opportunities this 
diversity presents; 

• narrate stories from widening participation students (e.g. low household income; 
reported disability; BAME/other ethnicity; mature; first person in family to go to 
university) and other minoritised or marginalised groups (e.g. international, women, 
LGBT+, subcultures such as goth/emo; faith/religion) which support our mission to 
be a diverse institution.  This could be, for example, to highlight the obstacles and 
barriers that one has had to overcome to get to university; 

• explore what diversity means in our current lockdown conditions as a result of the 
coronavirus pandemic. 

 

Brief 2: Inclusion and community 

Inclusion is a really important ingredient into what makes Middlesex so great.  It underpins 
our university values.  It’s embedded in everything we do.  An inclusive community in the 
context of Middlesex University refers to the relationships between students and staff from 
all walks of life and the ways in which different groups of people come together to support 
each other.  It is the bedrock of encouraging feelings of belonging, togetherness and mutual 
respect. 

For this brief, please address one or more of the following: 

• explore what exactly we mean by the word ‘inclusion’; what an inclusive university 
environment looks like and the ways in which Middlesex encourages inclusion; 

• explore the different ways to encourage inclusion, championing the everyday actions 
that anybody can do to promote inclusivity, recognising that inclusion is something 
that happens every day and not just a one-off event; 

• communicate the ways in which you feel a part of the MDX community and how the 
community encourages belonging and acceptance.  For example, you may wish to 
highlight how the MDX community has come together during the current lockdown 
conditions as a result of the coronavirus pandemic; 

• raise awareness of a community, for example a particular faith group, group of 
students from a specific country, a collective with a common purpose/goal.   You 
may, for example, wish to talk about common customs, tastes, interests or the ways 
in which you help each other. 

 



 
 
 
Brief 3: Campaign Focus 
 
We very much welcome entrants which talk to any of the following current issues: 
 

i. Black Lives Matter - since the end of May 2020, the Black Lives Matter 
movement has gained an unprecedented level of momentum, garnering 
attention from across the globe.  Though the murder of George Floyd in the US 
provided the catalyst for this current wave of protest, the issue of racism is a 
long-standing global injustice requiring fundamental change in governments, 
institutions, systems and many aspects of everyday life.   
 

ii. Domestic violence – shocking statistics show how domestic violence has surged 
since the start of the current coronavirus pandemic.  These statistics reveal, 
unfortunately, the frequency of abuse and the need both to do more to support 
those in abusive relationships and to educate about acceptable behaviours in 
order to drive forward behavioural change. 

 
iii. Mental health – the current lockdown conditions, as a result of the coronavirus 

pandemic, have heightened concerns relating to people’s mental health.  The 
media has reported on the pressures on support services (e.g. NHS, charities, 
universities) and what we can all do to look after our mental wellbeing.  Strides 
have also been taken to address stigma attached to mental health issues and to 
erode barriers which prevent many people from reaching out for help. 

 
 
For this brief, please address one or more of the following: 

• talk about personal experiences, either at university or externally e.g. on public 
transport, in the community; 

• highlight positive work Middlesex University is doing to address these issues;  
• encourage everyone to stand up and be part of the fight; 
• educate your fellow students about an aspect of one of the issues above.   

 
 
___________________________________________________________________________ 
 
Useful resources and information 
 
 
Information about the diverse mix of students at Middlesex University. 
 

• In 2018/19, at least 87% of our UK and EU students fell within at least one widening 
participation category and many fall into more than one (home postcode, low 
household income; reported disability; BME/other ethnicity; Mature (21+ years old). 



• Nearly one third of our UK and EU students come from deprived areas and are the 
first generation in their household to enter higher education. 

• We have 10% more students from the most deprived neighbourhoods that exists in 
the national population of England. 

• For both the 2016/17 and 2017/18 intake, Middlesex had the highest percentage of 
students eligible for Free School Meals, a strong indicator of socioeconomic 
deprivation. 

• 45% of EU/UK students are the first generation in their family to enter higher 
education. 

• Middlesex reflects the diversity of London and is over-represented with regard to 
BAME ethnicities compared to the national breakdown. 70% of Middlesex's 18 year-
old intake in 2017/18 were BAME (compared to a national profile of 16%); Middlesex 
has over 4 times the national average from BAME backgrounds; 37% Asian students 
(compared to a national average of 8.2%); 19.6% Black (compared to a national 
average of 3.6%). 

• 28% Middlesex students are 'mature'. 
• 9% of our student population in 2018/19 had a registered disability. 
• A recent report for the Centre for Social Justice (May 2019) shows Middlesex to be 

amongst the universities with higher reported proportions of care leavers. 
• Our global community of students and academics includes 145 nationalities across 

our campuses in London, Dubai, Mauritius and Malta. More than 140 nationalities 
are represented at Middlesex's Hendon campus alone. 

 
 
Resources relating to the benefits of diversity. 
 

• Numerous authors have highlighted the benefits of diversity in a business context 
e.g. Business benefits of diversity; Competitive advantage; Matthew Syed; Scott E. 
Page; Erin Meyer  (we would welcome entrants which adapt the arguments raised 
here to a Middlesex University context, and specifically how studying and working in 
groups with people from different backgrounds, cultures, languages etc. can result in 
a higher quality of academic work).  

• The sociologist Piere Bourdieu’s theories of habitus, field and capital can be 
particularly powerful in understanding how the labour market is set up to benefit 
certain people over others.  Click here for a beginner’s guide to these theories.  In 
accessing employment in the 21st century, some argue that there is greater emphasis 
on the need for “multicultural capital” – an applicant’s experience and ability to 
work with people from all walks of life and their understanding of a diverse array of 
cultures and individual practices. 

• Studying in a diverse community means you get to know about an assortment of 
lifestyles, beliefs, cultures, music, cuisines, practices etc.  And, this in turn enriches 
your own life.  It also helps you grow as a person and understand how you fit into 
the world, encouraging you to hone in on our commonalities, rather than 
differences.  This perspective encourages tolerance and empathy which in turn 

https://www.youtube.com/watch?v=1esEydoF0Mg
https://www.youtube.com/watch?v=m0sLdwx9UlI
https://www.youtube.com/watch?v=m0sLdwx9UlI
https://www.youtube.com/watch?v=FKCYtzkDEXw
https://www.youtube.com/watch?v=FKCYtzkDEXw
https://livemdxac-my.sharepoint.com/personal/b_serlin_mwww.youtube.com/watch?v=zQvqDv4vbEg
https://www.youtube.com/watch?v=dQ5MdAjX4NU&t=22s


makes you a better person.  If you’d like to learn more about diversity and inclusion, 
click here for this free online course. 

 
 
Inclusion and what we mean by it. 

 
• Inclusion is a mind-set, an attitude, a way of being.  It’s about belonging (not fitting 

in) and embracing difference and the value everyone can add. It’s about creating an 
environment which is accessible for all, with the right conditions for everyone to 
shine.  

• Inclusion is about feeling like you truly belong here (because you do).  It’s about 
being able to be yourself and embracing the fact you can be unique in your own 
special way. At Middlesex, we’re proud of who you are we want you to be proud of 
who you are too.    

• Inclusion is about having the space to find out who you are, and an environment of 
acceptance to build your self-esteem, grow as a person, and better yourself.   

• Inclusion is not about ‘fitting in’.  It’s not about conforming to expectations.  It’s not 
about ‘norms’ which say you have to act this way or speak that way.  Inclusion is 
about signing up to a culture where everyone is free and encouraged to express 
themselves without judgement.  It’s about not letting others stand in your way and 
not standing in the way of others being themselves.    

• Inclusion is about understanding that everyone adds value, that no language or 
culture is better.  It’s about the opportunity for people of different languages, 
cultures, backgrounds, faiths etc. to come together.  It’s about ensuring that all 
voices are listened to, heard and valued.  

• Inclusion is about being oneself.  The more we can be ourselves, the more we can 
bring to a situation and the more we can realise our full potential.   

 
 
 
Some ideas about how to create a more inclusive environment. 

 
• Empathy.  Part of empathy is about taking an honest look at the experience of 

others.  And, when you do so, and you find that the experiences of others aren't 
great, and possibly that you have a role in that experience, having the courage to 
admit that and work to change it. It’s about appreciating how horrible it is to be 
excluded, shunned or ignored. 

• Being proactive.  Examples of being proactive could be as simple as: bringing 
someone into a conversation that they were excluded from; adapting your language 
so someone whose first language is not the same as the one you're speaking can 
understand; making sure everyone's invited to a gathering; adapting an environment 
so it’s accessible for all. 

• Educating yourself.  This is an ongoing process which, like any form of behaviour 
change, requires you to identify key moments in which to build new habits or 
“microbehaviours”.  And then to incorporate these ideas and beliefs into your daily 

https://www.futurelearn.com/courses/diversity-inclusion-awareness


life.  It’s about taking the opportunity to learn about how biases and stereotypes 
operate and embracing different ways of being in order to change one’s mind-set. 

• Embracing diversity. Inclusion rests on an understanding that everyone has value to 
add and accepting people are different.  Embracing diversity is about being tolerant, 
open-minded, respectful and accepting. 

• Voice.  Inclusion is of course about engaging everyone.  To create an inclusive 
environment, we need to make sure different voices are heard and valued. 

 


