Changing the Culture Initiative

Client-led brief model

stages of delivery

stage 1:

securing funding
In 2017, David Malpas (Director of
Student Affairs) and Ben Serlin (Senior
Programme Manager, Student & Legal
Affairs), with input from Dr. Helen Bendon
(Director of Programmes, Cinema and
Interactive Arts), submit a successful
HEFCE Catalyst-fund bid, securing £50k
of match-funding. Subsequent investment
from the University enable work to
continue beyond the initial funding period.

stage 2:

engaging academics
Dr. Helen Bendon, acting as project
champion, pitches to academics across
the Department of Media, encouraging
buy-in and working with them to
translate a client-led brief into student
assignments which can sit easily as part
of existing academic frameworks.

stage 3:

pitching to students
Briefs are delivered to different student groups. In
2017/18, for the HEFCE-funded ‘No Home for Hate’
brief, students explored aspects of hate crime,
including intersectionality; in 2018/19, several briefs
were delivered, including a brief on online
harassment written in partnership with Universities
UK. Participation has involved multiple modules,
from Foundation to Masters level.

stage 4:

guided learning
Research, government reports, local statistics
and data, as well as encouraging visits to
historical sites and museums, help students
understand different aspects relating to the
briefs and engage them in the agenda of the
Changing the Culture Initiative.

stage 5:

community pairing
Students are provided opportunities to
connect with student liberation groups,
Students’ Union societies and local
community organisations. This provides
a present and real context to the issues
and themes the students are exploring,
whilst helping them make a personal
connection to different communities
impacted by sexual violence,
harassment or hate crime.

stage 6:

active response
Students submit their responses to the brief
as accredited assignments within normal
academic deadlines. Along the way, they
present a project pitch and several drafts to
enable feedback and help students stay on
track to meeting learning outcomes.
Outputs include merchandise designs,
social-media campaigns, posters, ideas for
marketing, promotion materials, events,
and short films, such as talking heads,
scenario-stories, voxboxes and animations.

stage 7:

dissemination
Project work is used internally to
disseminate messages as part of
university-wide communications and at key
campaign dates, such as Hate Crime
Awareness Week and International
Women’s Day.
The student films are collated to produce
campaign books which help bring key
themes together and enable outputs to be
utilised in various contexts beyond the life
of the assessment deadlines.

stage 8:

showcasing
Students’ work is presented and screened externally.
For example, to the Higher Education sector at the
annual conference of AMOSSHE (the Student
Services Organisation) and at Public Policy
Symposiums.
Showcasing results in further commissioned work,
such as the production of films for the Met Police, the
Violent Crime Prevention Board, Barnet Council, the
Fairness Commission.

What has made this work a success?
Student
Engagement
Embedded in academic curriculum,
learning is accessible to all, whilst
learning through doing encourages
a deeper understanding.

For the student,
by the student
Challenging emotions and difficult
and sensitive messages conveyed
in a way that the student body can
understand and relate to.

Employability

Increased reporting

Development of transferable skills,
with showcasing of work internally
and externally, and subsequent
commissioned work, helping to
develop CV portfolios.

Increased understanding of what
constitutes unacceptable
behaviours, and confidence in the
university’s response mechanism,
Care and Concern.

Resource efficient

Agents of change

An effective way of producing
awareness-raising and campaign
materials as well as a bank of
creative resources and innovative
ideas.

A safe space for students to
explore and challenge their own
attitudes and values whilst
encouraging them to drive forward
culture change at the University
and beyond.

